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Event and Venue management
Section 1
a) Publicly owned and Publicly managed
Advantages
1. Publicly owned and managed venues will generate more capital and revenue than privately held businesses.
2. Enjoyment of economies of scale as well as better quality of service
3. Publicly owned and managed venues will generate more publicity and the services and brands are significantly promoted. 

Disadvantages
1. Public businesses are answerable to large number of people who have interests in the business
2. Decision making is slow unlike in privately managed companies since every individual who has interests in the business must be included in the decision making
3. Possible misuse of power and political interference
b) Publicly owned and privately managed
Advantages
1. Increased efficiency and profitability
2. Enough time is created to run and grow the business
3. Better management and competitive advantage
Disadvantages
1. Personal Control is limited
2. Administration costs are higher
3. Increased legal compliance

c) Privately owned and privately managed
Advantages 
1. Full control of the enterprise
Disadvantages
1. Lack of public confidence since its affairs are not subject to strict controls or regulations.
2. Members are poorly protected unlike in publicly owned and managed enterprise
3. Credit standing of a privately owned and managed enterprise is lower than a public enterprise
Section 2
Company 1
ASM Group
1) Cooperate officers
Bob Newman- CEO and President
Mark Rozells- CFO
John Sharkey- EVP (European operations)
2) Core business
Sports marketing, sponsorships, 
3) Venues they own nationally and internationally- 300+
4) Venues they manage nationally and internationally 300+
5) Countries they operate in- five continents
6) Does the company offer internships-yes
· Finance
· IT
· HR
· Procurement
7) Does the company currently have any positions open
Yes. 
Cash control/ Vault supervisor
Qualifications
· High school diploma
· Minimum 2 years experience in a cash handling field
· Skills in math’s
· Good communication and organizational skills
· Problem solving skills.
· Computer skills
Company 2
Live Nation
Founded in 1996 as an event promoter and concert promoter and incorporated in 2005 in Delaware. Operates in the Event promotion industry
1) Cooperate officers
Michael Rapino-CEO
Joe Berchtold- President
Brian Capo- CAO
Ron Bension- President-HOB Entertainment
2) Core business 
Promotion of live events, ticketing, advertising and sponsorship. 
3) Venues they own nationally and internationally - 28 venues
4) Venues they manage nationally and internationally-222 venues
5) Countries they operate in - 40 countries
6) Does the company offer internships? Yes. 
· Corporate functions
· Sales and Account management
· Technology and Product management
· Sponsorship and advertising
7) Does the company currently have any positions open
Technical Account Manager
Qualifications
· Knowledge of data’s role and importance in adtech, MarTech, Data platforms and media Platforms
· Bachelor of Art or Science degree
· Over three years experience in digital advertising at an ad agency
· Possess analytical and qualitative skills
· Strong work ethic and natural ability to establish and maintain relationships
· Proactive approach
· Team player  and strong follow-up skills
Company 3 
LA Gardere Sports and Entertainment
Operates as a subsidiary of the LA Gardere Group. Operates in the sports marketing industry. Headquarter in 4Rue de Presbourg, Paris, France

1) Cooperate officers
Andrew Georgiou- CEO
Raphael Lombard- CFO
David White- Managing director 
2) Core business
Services offered include sports events, sports marketing and sports sponsorship
3) Venues they own nationally and internationally- no information provided
4) Venues they manage nationally and internationally- no information provided
5) Countries they operate in- no information
6) Does the company offer internships- yes
Titles
· Brand marketing
· Event management
· Athlete management
· Brand consulting
7) Does the company currently have any positions open
Yes- financial controller
· Holder of bachelors degree in management control/ audit
· Three years experience in international audit firm
· Interpersonal skills and ability to work in a team
· Solid technical accounting and financial knowledge
· Strong business sensitivity
· Proficiency in Office Pack 
